INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant: E. Drake
District/School: Georgia Connections Academy 
0
Date: November 2018
Total Cost of Project: $1240
Title of Project: Friends for Sustainability Global Project
To what organization will you submit this grant application in the future? The Georgia Educational Technology Consortium sponsored Innovation Grant
I. Why is this project important (In 2-3 paragraphs, describe the need for the project and its relevance to the shared vision for instructional technology)?
The Flat Connections Global Project is a global collaborative online experience for students It challenges all learners to connect and communicate beyond their immediate classroom and school. It also encourages collaboration and co-creation of final artifacts as well as student leadership, while exploring emerging technologies and envisioning the future of learning.
Part of Georgia Connections Academy’s vision is to prepare students for their chosen college or career experience. Its mission is to exemplify a collaborative virtual school where our students meet high expectations through mastery of challenging academic material in preparation for successful college and career experiences. In a global society, the mastery of collaboration, research and the use web 2.0 tools are essential skills for success.  Georgia Connections Academy values a high-quality education for all children and effective acquisition and efficient use of resources which aligns with the Flat Connections Global Project.
II. What would you like to accomplish (In 2-3 paragraphs, describe the project and list instructional objectives/project outcomes.)?
Students in the Flat Connections Global Project will work in cross-school teams to research and discuss new ideas and actions for future learning. The topics for 2018 will focus on global issues related to the United Nations Sustainable Development Goals. The guiding inquiry is: What does it mean to be a friend for sustainability?, with an invitation to students to collaborate on ideas, resources and outcomes.
Students will create an introduction video. They will create a written report by collaborating with each other. Students will collaboratively create a video/multimedia artifact to explain their research process and information.
Learning outcomes include:
· To gain an understanding of the lives of others in the project through sharing schools and lifestyles

· To appreciate that not all in the world experience equality in living standards, nor have the same degree of choice in many matters

· To realize that children have similar needs and goals regardless of where they live in the world, and that global issues affect all of us

· To explore action ideas that support better understanding of the world by working with others in the world

· To define “what does it mean to be a friend or sustainability”

Project outcomes
· A school/classroom introduction including one or more of these medias: images, voices, pictures, video

· Create a team product with the collected multimedia – artifacts to be placed on the team wiki

· Create a school product that compares and contrasts all topics: showing, discussing, revealing, examining, synthesizing

· Create a personal reflection based on experiences in the project using tools such as Flipgrid and Voicethread

III. In what ways is this project an example of exemplary technology integration (In 2-3 paragraphs discuss your project regarding one or more of the following: LoTi, SAMR, TPACK, TIM, etc.)?

· All students (and teachers) will join the online community Ning – http://flatconnectionsglobalproject.net

· Discussions, blog posts and forums are part of the online community and all learners are encouraged to contribute and participate to support each other

· Expert advisors, judges and other members of the extended project community will also be a part of the community and take the journey through the project with the students

· Discussions and other activities will be monitored, as will real-time chat, by classroom teachers and project managers, and authentic discussions about issues and current events to do with project topics are encouraged
Using the LoTi Sniff test, it was determined that the project is a LoTi 6, Refinement. 

· Classroom instruction supports purposeful learning aligned to standards. 
· There is evidence of content-related higher order thinking by students.

· The learning experience is student centered and contains real-world applied learning.

· There is two-way collaboration with experts outside the classroom.

· Students use digital resources exclusively to accomplish learning goals beyond conventional strategies
· Products are innovative, authentic and extend beyond conventional strategies
IV. How will you complete the work? (Describe how the project will be completed.)
A. Describe how the instructional objectives/project outcomes will be met (2-3 paragraphs).
· All students will collaborate in a mini-research project as part of their team task
· Each student will create a short digital story / video based on their collaborative research and researched information for the report

· At least one section of their video will be outsourced to another student in the team. Students will be encouraged to work in partnership on a story sequence (part 1, part 2), in order to fully develop skills while working with a partner at a distance

· Each video will be prefaced by a short (30-60 sec.) narration by the producer explaining their aims for the multimedia (e.g., message they want to deliver, action they want to see taken, understanding they have come to learn while doing the project)
· Towards the end of the project all students are invited to share their learning via a real-time, online virtual summit.
To support the challenge the Design Thinking model will be used:
Stage 1: Empathy
· Teacher kick-off meeting – (Zoom virtual room)

· Workflow determined – all known holidays and interruptions shared

· Gathering as a learning community – (Edmodo)

· Class and student introductions and digital greetings/handshakes

· Students grouped in mixed-classroom teams

Stage 2: Define
· Topic definitions

· Team formation

· Initial brainstorming

· Critical thinking and discussion

Stage 3: Ideate
· Creative problem solving

· Teamwork – visible thinking and sharing 

· Identification of the problem(s) – facts, issues

· Sharing ideas and possible actionable outcomes

                 Stage 4: Prototype
· Multimedia collection

· Creative use of technology

· Outcome sharing

Stage 5: Feedback
· Peer review of team solutions

· Team and/or class presentations ‘summits’

· Teacher feedback

B. Describe the time involved (project length including amount of time each day/week; include a timeline for planning and implementation).
The Friends for Sustainability project typically runs for about 12 consecutive weeks. The project is designed for 10 weeks of collaboration and includes possible school breaks.
Students will participate in one of the two projects that run each year:

Friends for Sustainability 01 – March-May
· Application Deadline: end of February
· Online Teacher Information Meeting: before March 1

· Classroom Kickoff: early March

· Team Formation and Project Discussions: March-April

· Multimedia Collection and Sharing: April

· Media Collation and Product Development: April-May

· Celebration, Summits and Reflections: May
Or
Friends for Sustainability 02 – September-November
· Application Deadline: early September
· Online Teacher Information meeting: before September 10

· Classroom Kickoff: mid September

· Team Formation and Project Discussions: September-October

· Multimedia Collection and Sharing: October

· Media Collation and Product Development: October-November

· Celebration, Summits and Reflections: November

C. Describe the people involved (grade level/subject & # of students, teachers and/or staff, other stakeholders).  
· Grade Level 7th grade Subject Social Studies
· Number of Students 200 minimum 
Students will:

· Connect, communicate and collaborate on their topic

· Research the different topics in their own community. Record their findings (text and other media) using Edmodo and Google Slides.

· Research the different topics in an underdeveloped country. Record their findings (text and other media) using Edmodo and Google Slides

· Add voice recordings to final multimedia to emphasize own research findings

· Compare and contrast life in other countries and reflect on this

· Record opinions about possible solutions to sustainability issues

· Share ideas about “what makes a citizen of the world”

· Teachers- 4 Teachers - Three General Education and 1 Collaborative Special Education 
Teachers will:

· Place students from their class into the teams across the topics

· Provide skill development for Web 2.0 tools used during the project (Edmodo, Voicethread, FlipGrid and so on)

· Provide opportunity for communication and collaboration between team members via the educational community (Edmodo) and via any real time opportunities e.g. Skype
· Administrator - approve of interactions between students and modification of lessons.
· Online community- Expert advisors and judges

D. Describe any professional development that you or others will complete prior to implementing the grant.
· Teachers without experience will need training in Web 2.0 Tools: wikis, blogs, educational networks, social bookmarking, RSS, and multimedia.
· Students without experience will need training in technology as well.

E. Describe the materials needed for the project (provide links to relevant websites; include a written description of how the technologies will benefit students).
Students will possibly access a variety of technologies to accomplish the goals: 
Friends for Sustainability Edmodo Group
· This is our student and teacher educational network

· The project starts here with introductions, discussions and sharing of initial ideas

· This is where the project shares aims, structure and workflow

Friends for Sustainability Flat Connections website - https://friendsforsustain.weeby.com/
· This is where everything relating to the project can be found – teacher guide, weekly tasks, workflow, teams and topics, supporting resources, etc.

· This is where student teams handshakes and final multimedia presentations are showcased

· A unique page is created for each project

Other Web 2.0 tools
· Flipgrid for all digital handshakes

· Edmodo for communicating – students to students and teacher team leaders with students

· Google Slides for students to add their research findings (text and other media

· Voicethread for team collaboration of a multimedia artifact

Zoom (virtual classroom) – http://zoom.us
· This is a real-time virtual classroom where teachers will meet each week to monitor project developments

· All meetings are recorded for playback to cater for time-zone differences

· Student summit sessions may also be held at the conclusion of the project (optional)

Skype
· Many classrooms create synchronous opportunities to meet others in the project through Skype – as part of the ‘handshake’ or for the Student Summit towards the end

IV. What is the timeline for assessing accomplishments and objectives/project outcomes (In 2-3 paragraphs, describe the program evaluation procedure. Explain how each objective will be measured and how success will be determined.)?
· The Friends for Sustainability project typically runs for about 12 consecutive weeks. The project is designed for 10 weeks of collaboration and includes possible school breaks.
· Peer review of team solutions

· Team and/or class presentations ‘summits’

· Teacher feedback

V.   How will the students be impacted by the project (In 2-3 paragraphs, include details regarding how the impact on students will be assessed and reported to students, parents, teachers, and others.)?

Students work at home and parents serve as learning coaches. 

Project aims, structure and workflow shared via Friends for Sustainability Edmodo Group

VI. What is the proposed budget?  Include information on the following:
          A.  Materials/supplies Book The Global Educator 39.95
          B.  Equipment Students and teachers will use their own devices
          C.  Total Cost of Proposed Project (include a line item for any required professional development) $1199 for 200 students

    D. Additional Funding Sources  
V. List your supporting references.
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 300): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  60  __________

2. Clearly identifies standards and learning objectives/project outcomes being addressed.







Possible number of points:  60  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  60  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  60  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  60  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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